
Thursday, 15th March 2018
Conference center in Hotel Four Points by Sheraton Ljubljana 
Mons, Ljubljana, Slovenia

Friday, 16th March 2018
Lectures in Hotel Mons and Examples of best practice in the 
Company Adria mobil, d.o.o., Novo mesto

Conference

“WORLD CLASS 
MANUFACTURING”
EMPOWER PRODUCTION –
with Lean methods, modern Technologies and 
Solutions for more World Class Production

www.wcm-lean.com
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The organizer reserves the right to make changes to the event programme.

Thursday, 15th March 2018
08:00 Registration - Hotel Four Points by Sheraton Ljubljana Mons

Hotel Four Points by Sheraton Ljubljana Mons, Pot za Brdom 4, 1000 Ljubljana

8:30 – 8:40 Welcome and Introduction
Davorin Dobočnik, 
Managing Director, odelo Slovenija d.o.o
Gertrud Rantzen,
Managing Director of the German-Slowenian Chamber of Commerce and Industry
Prof. Dr. Klaus-Jürgen Schmidt, 
CSO Institut für Produktions- und Logistiksysteme, Board Member of AKJ Automotive and GfPM e.V.

8:40 – 9:15 Richard Keegan, Manager Competitiveness Department, Enterprise Ireland, Ireland 
Adjunct Professor, Trinity Business School, Trinity College Dublin
Five Rings of Lean Business Excellence

9:15 – 9:50 Andreas Müller, Director for i4.0 in Manufacturing Bosch, Stuttgart (DE)
Industry 4.0 at Bosch Powertrain Solutions
Strategy and implementation of i4.0 in plants and in the global production network of Bosch Powertrain Solutions

9:50 – 10:25 Lukács Máté, Focus Factory CBS Coach 
Continental Automotive Hungary Kft, Central Electronic Plants (Hungary)
Powerful tools of Industry 4.0 - Examples of implementation strategies at Continental

10:25 - 10:45 Coffee Break & Networking

10:45 - 11:20 Prof. Dr. Thomas Korne, htw saar/AKJ
Institute for Production and Logistics Systems
How to start with industry 4.0 – Practical Roadmap for Industry 4.0 Introduction in SME

11:20 - 11:55 Stefan Rosenwald, CEO 
Daimler Protics Stuttgart (DE)
Digital Transformation Automotive – Chances and challenges in a digital world

11:55 - 12:00 Short introduction of the Workshops

12:00 – 13:00 Lunch & Networking (Hotel Mons in Ljubljana)

WORKSHOPS ON PRACTICAL CASES 

13:00 – 14:30 Workshops (participants choose one of the workshops after the break there is a repetition of the WS)

13:00 – 14:30 WORKSHOP 1
Using the Five Rings to achieve Strategic Business Excellence - a worked example  (Richard 
Keegan, Enterprise Ireland)
          • Leadership at all levels.
          • Capturing and using data. Optimising data flow.
          • Automation with a human flavour.
Participants will be requested to engage in a real learning exercise, using their experience to address 
business wide issues in a case environment.

WORKSHOP 2
TPM method (Eric Hoffmann, International TPM Institute)
          • Empowerment by Digital Processes
          • Human Factors >> Teamwork
          • 4 Empowerment Factors for Production

WORKSHOP 3
Digital Roadmap to push Lean Production to the next level (Prof. Dr. Thomas Korne, htw saar/AKJ)
Examples from digital transformation from large and small companies will illustrate the use and benefit 
of potential measures and implementation. The workshop provides a simple, structured toolbox for 
decision makers to recognize opportunities in their own company.

Conference language is English.



14:30 - 14:45 Coffe Break & Networking

14:45 - 16:15 Repetition of  previus workshops ( participants choose another workshop)
WORKSHOP 1

Using the Five Rings to achieve Strategic Business Excellence - a worked example   
(Richard Keegan, Enterprise Ireland)

WORKSHOP 2
TPM method (Eric Hoffmann, International TPM Institute)

WORKSHOP 3
Digital Roadmap to push Lean Production to the next level (Prof. Dr. Thomas Korne, htw 
saar/AKJ)

16:15 End of the first conference day

Friday, 16th March 2018
Presentations and a plant visit
08:00 Registration - Hotel Four Points by Sheraton Ljubljana Mons

Hotel Four Points by Sheraton Ljubljana Mons, Pot za Brdom 4, 1000 Ljubljana

8:30  Welcome and introduction

8:30 – 9:05  Kai Walasch, Head of Advanced PLM and Digital Product Engineering
Claas KGaA mbH (Harsewinkel, Germany)
Claas Digitalization - Continuity of processes at Claas and the path to digitalization of production

9:05 – 9:40 Herbert Klein, Site Manager & Manager Production Pbg | HE/Manufacturing Equipment
Agfa HealthCare | Peißenberg (DE)
TEAM, LEAN & GREEN – »Industry 4.0 on Top of Lean«

9:40 - 10:00 Coffe Break & Networking

Company visit
10:00 – 11:00 DEPARTURE from hotel Mons to the Company Adria mobil, d.o.o.

Adria mobil d.o.o.
Straška cesta 50
8000 Novo mesto
Transfer to the location of the company is on your own.

11:00 - 13:00 Meeting at the premises of the company Adria mobil, d.o.o.   
Welcome, Company presentation and Plant tour
- Welcome - Ms. Sonja Gole, General Manager of Adria Mobil, d.o.o.
- Company presentation - Mr. Bojan Hrovatič, Director of Logistics
- Plant tour in groups

13:00 Feedback and final statements

13:00 End of the Conference

The organizer reserves the right to make changes to the event programme.

www.wcm-lean.com

FRIDAY, 16TH MARCH 2018
LECTURES IN HOTEL MONS IN LJUBLJANA AND EXAMPLES OF BEST PRACTICE IN THE 
COMPANY ADRIA MOBIL, D.O.O., NOVO MESTO

Conference language is English.
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Event organisers and partners: 

Host of the Company visit:

When and where:

• Thursday, March 15th 2018 
In Hotel Four Points by Sheraton Ljubljana Mons (Pot za Brdom 4, 1000 Ljubljana) 

• Friday, March 16th 2018 
First part in Hotel Four Points by Sheraton Ljubljana Mons (Pot za Brdom 4, 1000 Ljubljana) 
Second part in a company Adria mobil, d.o.o. (Straška cesta 50, 8000 Novo mesto)

Registration:

Registration to the conference on websites: www.wcm-lean.com, 
www.slowenien.ahk.de/sl/ 

Additional information: 03 703 45 40 (odelo Slovenija d.o.o.) or  
                                    01 252 88 64 (AHK Ljubljana)


